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THE PAST

Coming out of a ‘post 9-11’ environment and up through 2018, the US military confronted
strategic atrophy, fragmented security cooperation authorities, inefficient health systems, and
unoptimized talent management after prolonged wars. Budget pressures rose amidst China’s
military modernization.

Authorities lacked coherent building partner capacity strategies or effectiveness measures,
remaining disconnected despite urgent threats. Meanwhile pervasive injuries, unchecked
disorders, and obesity reflected inefficient personnel systems misaligned to readiness needs
that worsened as suicide tragically exceeded combat deaths.

Unintegrated human performance programs failed providing commanders decision-useful
insights on unit fitness. Instead personnel supposedly comprising the military’s greatest asset
suffered preventable physical and mental health declines as systems inhibited optimal
outcomes through misguided, outdated industrial-era policies.

By 2022, the Pentagon shifted towards sustaining competitive advantage against Russian and
Chinese aggression through integrated deterrence approaches combining capabilities with
allies. This included nuclear, cyber and space assets deterring regional conflicts.

Sustaining edges prioritized emerging technologies like AI, quantum computing, hypersonics
and biotech along with resilient systems and secure supply chains. However talent gaps,
climate impacts, and polarized budget uncertainty strained defense ecosystems amidst
prolonged global instability.

Acute personnel readiness reflected recruiting and retention woes as fitness standards shrank
eligibility pools. Only a quarter of youth qualified for service without waivers - worrisome trends
expecting to worsen amidst nationwide obesity spikes. Meanwhile fragmented, ineffective
talent development programs remained disconnected from holistic health and human
performance perspectives necessary to optimization.



THE PRESENT

Fast forward to today, the issues previously mentioned not only persist but have also become
increasingly challenging to resolve. Compounding the complexity, 2024 marks a year of
unprecedented global electoral engagement, with a record number of people worldwide
participating in democratic elections. This surge in global democratic participation, involving
more than half of the world's population, represents a critical juncture in shaping the
geopolitical landscape, with significant implications for US military strategy and readiness.

The interconnectedness of global democratic exercises emphasizes the potential for shifts in
international relations, security alliances, and economic policies, directly affecting the US's
ability to address strategic atrophy, fragmented security cooperation, and talent management
challenges. Elections in key countries could lead to changes in defense commitments,
impacting integrated deterrence strategies against adversaries like Russia and China.

Moreover, the role of technology in these elections, particularly concerning cybersecurity and
misinformation, aligns with the need for the US military to adapt to modern threats and
leverage emerging technologies. This adaptation is crucial for maintaining a competitive edge
in cyber and space assets, as mentioned earlier.

The global election outcomes may also influence public sentiment and policy priorities within
the US, potentially affecting defense budgets, recruitment, and retention strategies amidst
challenges like personnel readiness and health system inefficiencies.

In essence, the 2024 global elections present a critical juncture for influencing the strategic,
technological, and human resource challenges faced by the US military. The international
electoral landscape's evolution will have far-reaching implications for US defense policy and
operational readiness, highlighting the importance of agile and informed responses to global
political shifts.
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THE FUTURE

The anticipated trends for the US defense industry in 2024
signal a transformative period that directly impacts the current
military recruiting difficulties faced by the Department of
Defense. As the defense landscape evolves with a focus on
advanced technologies such as artificial intelligence, cyber
capabilities, hypersonic weapons, and space defense, the skill
sets required for military personnel are shifting dramatically.

The recruitment challenges are compounded by a changing
societal perception of military service, competitive civilian job
markets, and lifestyle considerations that deter potential
recruits. The traditional methods of recruitment, relying on
patriotism and the promise of education benefits, are proving

less effective in a world where young individuals have a plethora of career options that offer
comparable, if not better, benefits without the risks associated with military service. Moreover,
the emphasis on technological warfare and the need for a tech-savvy force mean that the DoD
must compete with tech giants and startups for the same talent pool. This competition is
intensified by the rapid pace of technological advancement and the private sector's ability to
offer lucrative salaries and flexible working conditions, which the military often cannot match.

In response to these challenges, the DoD needs to innovate its recruitment strategies, focusing
on modernizing its value proposition to potential recruits. This includes not only highlighting the
unique experiences and opportunities available in military service but also offering competitive
educational, career development, and lifestyle benefits.

In addition to revamping recruitment strategies and aligning with technological advancements,
the Department of Defense (DoD) must prioritize the overall health and wellness of its
personnel. As the military faces unprecedented challenges in recruitment and retention,
fostering a culture that values mental, physical, and emotional well-being is essential. This
emphasis on health and wellness is not merely a matter of improving quality of life; it is a
strategic imperative that enhances operational readiness and effectiveness. A workforce that is
well-supported in terms of health and wellness is more resilient, adaptable, and capable of
meeting the demands of modern military service. Investing in comprehensive wellness
programs, including mental health support, fitness initiatives, and work-life balance policies, will
not only aid in attracting and retaining talent but also ensure that the military remains a
formidable and agile force.

The intersection of these defense industry trends with recruitment challenges underscores the
need for a strategic overhaul. What worked in the past is unlikely to be sufficient for the future,
necessitating a forward-looking approach that aligns the military's personnel needs with the
dynamic shifts in technology and society.
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