
The foundation to today's Security Sector Assistance (SSA) framework traces back

to the Cold War era, but is unfortunately [in large part] governed by vintage laws

which have limited its effectiveness in a dynamic, and modern day, security

environment.

SSA involves various forms of support to foreign partners, including military

equipment and training, legal frameworks, and civilian law enforcement, while

employing a whole-of-government approach with multiple agencies involved.

Public sentiment towards SSA can be almost as complex as SSA itself; individuals

might have exposure to a single facet of SSA, but commonly lack a wholistic view of

such a multifaceted topic.  

The most consistent theme across Information, Technology, and Sentiment is the

complexity tied to SSA, and the lack of a binary solution to its issues; generative

search is limited in its ability to apply lessons learned to current-day challenges.   
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INFORMATION

Security Sector Assistance (SSA) defined: SSA is a modern umbrella term, codified by
Presidential Policy Directive 23, which captures aspects of both security assistance (State-
led programs) and security cooperation (Defense-led or -implemented) programs. The
foundation of SSA framework traces back to the Cold War era, when the U.S. sought to
bolster its alliances and enhance their interoperability. This modern system has its roots in
significant legislation such as the Foreign Assistance Act of 1961 and the Arms Export
Control Act of 1976, which have been codified in Title 22 of U.S. Code, and include
enduring authorities such as Foreign Military Sales (FMS), Foreign Military Financing (FMF),
and International Military Education and Training (IMET), among others.

Why this topic is important right now: Even after more than five decades and significant
shifts in the global security landscape, many vintage laws still govern and form the basis for
21st-century security assistance. While several legislative and policy changes have
attempted to modernize the SSA paradigm, their effectiveness has been mixed. Presently,
the consensus is that the current framework has become a convoluted "patchwork" of
authorities sitting atop an outdated foundation, making it increasingly difficult to implement
meaningful reforms and improvements.

Moreover, the complexity of the problem has increased exponentially with the pace at which
global conflict has escalated in recent years and the nature of present-day geopolitical
tensions. Therefore, if there is to be a solution, it will need to begin with a framework for
analysis. This includes establishing a common lexicon and methodologies for effective
information management and storage, manipulation, and display of data to conduct analysis
and develop concepts of operation that can employ myriad authorities in concert to achieve
strategic goals.

Blue terms are connected to the word of the week via news outlets and searches, whereas black and gray terms are not
directly related, but still dominate the social space.






TECHNOLOGY

"Overall, the failure to adapt and optimize
SSA programs could have significant

strategic consequences for the US, and
underscores the need for continued reform
and innovation in this important area of US

foreign policy."

US Security Sector Assistance (SSA) refers to the various forms of support provided by
the US government to foreign partners to enhance their security capabilities. This can
include military equipment and training, intelligence and information-sharing
technologies, legal and institutional frameworks for security sector governance, and the
strengthening of civilian law enforcement and justice systems. The US government
employs a whole-of-government approach to SSA, with multiple departments and
agencies involved in providing this type of assistance, including the Department of
Defense (DoD), the Department of State (DoS), and the US Agency for International
Development (USAID). While SSA can be an effective tool in promoting global security
and stability, its effectiveness depends on a wide range of factors, including the political
and security context in the recipient country, the capacity and willingness of partner
governments to implement reforms, and the level of support and cooperation from local
populations.

However, SSA efforts can also face significant challenges and limitations. Examples of
less effective SSA programs include Afghanistan, Egypt, and Nigeria, where issues such
as limited local ownership, insufficient capacity-building, inadequate monitoring and
evaluation, political instability and conflict, and lack of coordination and coherence have
undermined their effectiveness. Addressing these challenges requires sustaining
commitment to partners with local actors, focusing on building sustainable capacity,
prioritizing rigorous monitoring and evaluation, adapting to changing contexts and
challenges, and coordinating efforts among different stakeholders. Overall, SSA is a
complex and multifaceted tool that requires a nuanced and context-specific approach to
achieve its intended objectives.
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SENTIMENT

 Promoting stability and security: by providing training, equipment, and technical
assistance to foreign security forces, Security Sector Assistance can help promote
stability and security in countries that may be facing threats such as terrorism,
insurgency, or organized crime.
 Building local capacity: by helping to build the capacity of foreign security forces, Security
Sector Assistance can help promote local ownership and control of security institutions,
and can contribute to the development of more effective and sustainable security
institutions over the long term.
 Strengthening partnerships: by working with foreign security forces, Security Sector
Assistance can help build partnerships and cooperation between the United States and
other countries, which can have broader diplomatic and strategic benefits.

 Human rights concerns: Security Sector Assistance can be a double-edged sword when
it comes to human rights. While it can help promote security and stability, it can also
inadvertently support human rights abuses — particularly in countries with poor human
rights records.
 Corruption risks: Providing assistance to foreign security forces can also create risks of
corruption, as aid may be diverted or misused for personal gain.
 Dependence and lack of sustainability: There is a risk that Security Sector Assistance
can create dependence on foreign support, and that it may not lead to sustainable
improvements in security institutions over the long term.

The sentiment around Security Sector Assistance is complex and nuanced, with both positive
and negative perspectives depending on the specific context,. the goals. and the outcomes of
the programs in question.

Positive perspectives on Security Sector Assistance may include:
1.

2.

3.

Negative perspectives on Security Sector Assistance may include:
1.

2.

3.



Blechman, B., Siebens, J., & Sisson, M. (2020, June 15). Military Coercion and US Foreign
Policy: The Use of Force Short of War. Retrieved from Stimson:
https://www.stimson.org/2020/military-coercion-and-us-foreign-policy-the-use-of-force-
short-of-war-2/ 
Defense Security Cooperation Agency. (2012). Security Cooperation Overview and
Relationships. Retrieved from Security Assistance Management Manual:
https://samm.dsca.mil/chapter/chapter-1
Epstein, S., & Rosen, L. (2018). U.S. Security Assistance and Security Cooperation
Programs: Overview of Funding Trends. Washington, D.C.: Congressional Research
Service.
Garamone, J. (2022, December 14). Southcom Capitalizes on Interagency Cooperation.
Retrieved from U.S. Department of Defense: https://www.defense.gov/News/News-
Stories/Article/Article/3246163/southcom-capitalizes-on-interagency-cooperation/
Neptune. (2023). Atmospherics. Retrieved from Portal.
Neptune ASC. (2016). U.S. Security Cooperation Review. Washington, D.C.: Neptune
ASC.
Office of the Press Secretary. (2013, April 5). Fact Sheet: U.S. Security Sector Assistance
Policy. Retrieved from The White House of President Barack Obama:
https://obamawhitehouse.archives.gov/the-press-office/2013/04/05/fact-sheet-us-security-
sector-assistance-policy
OpenAI. (2023). [ChatGPT response to prompts about Security Sector Assistance].
U.S. Department of State. (2023, March 23). Washington Foreign Press Center Briefing on
"The Future of Security Sector Assistance in a Changing World". Retrieved from Defense
Visual Information Distribution Service:
https://www.dvidshub.net/video/877311/washington-foreign-press-center-briefing-future-
security-sector-assistance-changing-world
US Army; US Navy; US Marine Corps; US Air Force, US Coast Guard. (2017). Security
Cooperation. Washington, D.C.: Chairman of the Joint Chiefs of Staff.

REFERENCES:
1.

2.

3.

4.

5.
6.

7.

8.
9.

10.

© NEPTUNE 2023      /     415 8TH STREET SE, 2ND FLOOR, WASHINGTON, DC 20003
info@neptuneasc.com


